
Welcome to the webinar:

Unlocking Success: Strategies 
to Elevate Your Hotel's Direct 
Channel Performance

Wednesday 24 Jan, 11:30



Javed Bongso

Market Manager
jb@thehotelsnetwork.com

Your hosts today

Niranka Perera

CEO
niranka@antyrasolutions.com



Before we get started

We´ll mute everyone Please use the Q&A 
tab to ask questions 
during the webinar

This webinar is being 
recorded and will be 

shared with all registrants 



Agenda

0401 02 03
Time to boost 
your conversion 
by up to 32%.

Learn how!

Explore how other 
hotels succeed 
and learn best 
practices for 
optimizing tools to 
your advantage.

Unlock the 
secrets to 
creating a 
seamless user 
experience.

Price Widget : real-
time price 
comparison and 
matching 
strategies to 
outperform 
competitors.



The	leading	growth	platform		
for	the	direct	channel

19,000+
Hotels

100+
Countries

140+
Employees

20x
ROI

2015
Founded
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Let the data guide you
We benchmark your website and user 
metrics to find opportunities to grow;

We track rate disparities in real time 
to ensure you offer the best rate;

We use machine-learning to predict
user behavior.



Reacting to Situations
What you need to know from your web visitor

?

?

?

Booking Engine
Dates of Search (E.Bird, L. Minute and Min. Nights)
Number of Pax 
Disparities in the Market (Price Match)
+ All inherited data from the homepage

Booking Confirmation
Transfers
Newsletters
F&B Promotions

Homepage
IP Address
Traffic Source (Facebook, Paid Link, Google)
Time of the day, First/ Second Time User
Device Used



Unlimited Hyper Personlization and Targeting 
Use the THN advanced targeting rules to communicate with specific audiences
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Smart Notes
Subtle message that fades in and out of the page

Layers
Message that sits as a layer on top of the website

Exits
Reengage abandoning visitors so they stay on your website

Inliners
Embedded into the content of the website, these don’t pop up 

Flexible Designs
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o Reviews Summary
Reassure and establish trust

Best-in-class conversion 
tools for your website

o Price Comparison & Price Match
Compare prices and match disparities in real-time

o Forms & Email Capture
Build forms and grow your marketing database



Best Performing Campaigns



Summer Secret Offer 
Increase conversion from International Point of Sale, offering additional discounts through 
promo codes: 

Click Through
Rate

Promo Code 
Bookings

Revenue

20% 190 Upwards of 139,000 
USD

2 days in 
advance

May -
October
IP 
International



Email Capture on Mobile - Ceylon Tea Trails Feature 
on BBC Amazing Hotels Documentary  
Strategy to capture email id’s to send newsletters & special offers

15 seconds 
delay

Mobile 
Only

Resulting in 236 Form Submissions 



Layer on Homepage
Increase the conversion of your local market, CTA redirecting to Hotels whatsapp 

Visitors Clicks CTR

3836 209 5.44%



Usage of Disparity Dashboard
For rate shopping and price matching to reduce Average Price Difference and Disparity 
Frequence by “capturing violations with our OTAs and to prove the claim”.



Combat Rate Disparities 
Automated Price Match displayed when there are real-time disparities based on user’s 
search in your BE to guarantee the best price

Price Match via One Click 
Promocode on your BE

Only visible when OTAs have a 
lower rate for the user’s search

Multiple disparity thresholds:
PROMO5 if disparity < 5%
PROMO10 if disparity between 5-10%
PROMO15 if disparity between 10-15%



What’s New?



Gifs
Animate your THN campaign by using a gif instead of an image



Templates
Explore our growing collection of templates to inspire your creativity

The picture can't be displayed.



Experiments
Test the effectiveness of your campaigns using our experiments



Inspiration for 2024



Valentine’s Day Layer
Increase the conversion by promoting valentine’s day offers using gifs



Location Targeted Offer for Chinese New Year
Increase conversions from the Chinese IP on the booking engine 



Location Targeted Inliner for Diwali
Increase conversion on booking engine



Layer for Returning Customers
Targeted at acknowledging returning visitors



Note on Booking Engine with Targeting 
Increase family conversion by promoting children stay perks



Layer on Index page 
Increase conversion by offering packages 



A whole host of calendar dates to target
JANUARY FEBRUARY MARCH APRIL

MAY JUNE JULY AUGUST

SEPTEMBER OCTOBER NOVEMBER DECEMBER

6

6

5

6

7

11 12

5

16

9

26

19 22

26

13

25

Holiday Events E-commerce Awareness 

Korean & Chinese New Year 
& Sonam Lhosar
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National Pie Day23

National Compliment Day24

National Spouse’s Day26

Winter Olympics19

National Pizza Day9

Super Bowl11

Valentine’s Day14

Singles Awareness Day15

Love Your Pet Day20

President’s Day19

Carnival20

World Wildlife Day3

International Women´s Day8

White Day14

St. Patrick’s Day17

St. Joseph’s Day19

International Happiness Day
& Norvuz

20

Greek Independence Day & 
Holi

25

April Fools Day & Easter 
Monday

1

Start of Ramadan10

Good Friday29

World Book Day23
End of Ramadan9

Netherlands King’s day27

International Dance Day29

Earth Day22

Mother’s Day 
Orthodox Easter Day

5

Labour Day1 Cinco de Mayo & 
Wesak Day

16

Victory Day & 
Europe Day

8

Victoria Day & Whit Monday20

African Unity Day & National Wine Day25

Ascension Day9
Memorial Day27

International Children’s Day15

National Doughnut Day7Pentecost Sunday19

World Environmental Day5

Best Friends Day8

Buddha Purnima15
Corpus Christi30

Father’s Day16

Saint John’s Day24

Social Media Day30

Canada Day1

US Independence Day4

World Chocolate Day7

Eid Al Adha17
Ashura16

World Emoji Day17
National Ice Cream Day21

National Moon Day20

Islamic New Year6
Hari Raya Haji17 International Cat Day8

National Lazy Day10

Son & Daughter Day11

Assumption Day15

Janmashtami26

World Photography Day19

International Dog Day26

Teej 7

Ganesh Chaturthi6

International Literacy Day8

Ethiopian New Year11

National Video Games Day8

Oktoberfest21

International Day of Peace21

World Tourism Day27

AFL Grand Final28

Meskel27

Chinese National Day4

Navami of Durga Puja9

World Teachers' Day5

Mawlid & Chuseok16

Day of Respect for Cultural 
Diversity

14

Boss’ Day16

Chhath Puja7

Reformation Day31

Halloween31

Diwali1

World Vegan Day1

Guru Nanak's Birthday15

Day of Freedom and 
Democracy

17

International Men's Day19

Thanksgiving28

Black Friday29

Native American Heritage Day29

Cyber Monday2

National Sock Day4

Feast of St. Nicholas6

Immaculate Conception Day8

Green Monday18

National Free Shipping Day14

Christmas Day25

Qatar National Day18

Kwanzaa26

New Year’s Eve31

Know Your Customers Day18
Science Fiction Day2

National Sticker Day13

National Hat Day15

Martin Luther King Jr Day15

New Year’s Day1

Know Your Customers Day18

Know Your Customers Day18

Songkran13

11.11 Sale11

Qing Ming Festival9

Dragon Boat Festival10

National Day Golden Week7

Philippines Independence Day10

Bonifacio Day30

Malaysia Independence Day31

Indonesia Independence Day17

Makha Bucha24

Thailand Coronation Day5

Australia Day24

UAE National Day6National Saudi Day23

Oman National Day18

Sri Lanka National Day14



www.thehotelsnetwork.com

Headquarters in Barcelona with a team around the world

Athens  ·  Austin  ·  Bangkok  ·  Barcelona  ·  Bogotá  ·  Buenos Aires  ·  Frankfurt  ·  Hoi An  ·   Hong Kong  ·  Istanbul

Jakarta  ·  Los Angeles  ·  Manila  ·  Mexico City  ·  Miami  ·  New York  ·  Paris  ·  San Francisco  ·  Singapore  ·  Vancouver 

http://www.thehotelsnetwork.com

