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The Black Friday Playbook

As shoppers eagerly prepare for the year's biggest deals, Black
Friday has evolved far beyond the realm of retail, becoming a
valuable marketing opportunity for hotels as well. This annual
shopping event offers hoteliers the chance to showcase their
unique offerings, and

By strategically leveraging direct channels, hotels can capture
the attention of prospective guests, inviting them to explore
exclusive offers and It's an
ideal moment to create compelling experiences that stand out.

In this guide, we'll walk through the essential steps for building
a successful Black Friday campaign, from customizing website
content and designing engaging promotions to making the
most of social media channels.




Learnings from 2024...

For the following study, we examined data from the direct channels of over 4,300
hotels worldwide that are clients of THN. The analysis compared the performance of

hotel websites during the month including Black Friday (November 3rd - December
2nd, 2024) with the previous month (October 3rd - November 2nd, 2024).



Black Friday promotions turn interest into bookings

100%

Hotels running Black Friday

90%

campaigns boosted bookings by
+63.8%, showing the strong impact
of targeted promotions in
converting interest into stays.

40%
30%

20%

Meanwhile, hotels without campaigns
saw a -1.2% drop in direct bookings,
underlining consumer expectations for
compelling Black Friday offers.

10%

0%

-10%

Variance in Bookings on the Hotel Website

+63.8%

Hotels that ran a Black Friday campaign

-1.1%

Hotels that did not run a Black Friday campaign
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Black Friday strategies significantly boost search
engagement on hotel booking engines

100%

90%
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Variance in Searches in the Booking Engine

+36.7%

+0.1%

Hotels that ran a Black Friday campaign Hotels that did not run a Black Friday campaign

36

Hotels with Black Friday campaigns
saw unique visitors grow +9.2% vs
October, while those without
campaigns lost -4.0%, showing the
visibility gap created by promotions.

Engagement was even stronger in booking
engines, with campaign hotels driving a
+36.7% surge in searches, compared to just
+0.1% for non-participants—evidence of
rising consumer responsiveness to Black
Friday offers.
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Black Friday campaigns drive up website
conversion rates

Hotels running Black Friday 1o0% Variance in Average Hotel Website

campaigns boosted website conversion Conversion Rate
rates by +36.0%, compared to just

+3.2% for non-participants. In booking
engines, campaign hotels achieved a
+24.6% uplift, far ahead of the +7.4% +36.0%

40%

seen without promotions.

70%

60%

20%

3.2%
These results show how Black Friday N R

campaigns drive conversions at every stage Of Hotels that ran a Black Friday campaign Hotels that did not run a Black Friday campaign 3;@
the booking journey, proving the value of

tailored offers in turning consumer interest

into direct bookings.
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Black Friday offers don't reduce average
booking value
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Variance in Total Direct Revenue

+97.5%

Hotels that ran a Black Friday campaign

71%

Hotels that did not run a Black Friday campaign

36

Hotels with Black Friday campaigns
grew average revenue per booking by
+23.6% vs +10.9% for non-
participants. Even more striking,
total direct revenue surged +97.5%,
compared to just +7.1% without
campaigns.

These results show that targeted offers—
like upselling higher-category rooms or
adding minimum stay conditions—can
increase both booking value and overall
profitability during Black Friday.
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The Step-By-Step Guide to Black
Friday for Hoteliers



The Roadmap

1

Set your campaign
goals & define offers

4

Optimize your website

2

Plan your campaign
timeline

3

Decide on the creatives
and copies

communication for conversion
N Y,

S5

Determine your traffic
acquisition strategy

6

Do post-campaign
analysis
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1.
Mapping Out Your Campaign Success



Reflect on Last Year’s Campaign Performance

Forms
Analyze all campaign metrics 2589 “208 Taen 10%
(overall & by channel): . | H
) Black Friday offer tive 1 o
Number of bookings ) () () () () (o) o) (e
Total revenue
. 3,4K 200 47%

Average booking value

ADR

Length O'F stay Bzczgngs194 ;c,):;v:/:ionu% R335K 31,5K
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Understand Your Hotel’s Current Performance

Demand

Visitors Searches

Visitors Who Search

Al visitors that landed on the hotel's website

Visitors (O

Hotel
Brand
Proximity

THN Network

Traffic Source Rank @

1 71751

Last 30 days Compare To Past (& Charts

Compsets @)

N 37.545.7

O 322635

Y 54776

Hotel

56,57
7%

9.4% [

71%

Direct
Search
Other

Social

Proximity

Y 69.5%
D 339%
1%

| 0.8%

Use Google Analytics or BenchDirect to monitor
your direct channel’s performance.

Y

e

Calendar

@© Download v

Visitor Profile Lost 30 days s o

Visitors Visitors Who Search Bookings Conversion BE Conversion

Al visitors that landed on the hotel(s) website Compsets @) ) © Download

Comparison by Device @

Hotel D 55,8%

Brand D 49% M 48,8%
C— o
THN Network D 46,6%

Visitor's Country Rank @

Hotel = Proximity

a0 I oo
14,4% [N Norway [ 72%
12,9% [ Sweden 1A%
62% [N United States 9%
58% M  UnitedKingdom [0 6,9%
3.6% Il Germany [ a7%

O 281%

24% Wl Switzerland 15%
2,2% [l France 0 32%
18% W Netherlands [ 22%
17% i Finland [ 1%
14% i Spain [ 1.6%
1% ] Italy [ 15%
0,8% | Belgium [ 09%
0,7% | Ireland [ 07%
0,6% | Australia [ 07%
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https://thehotelsnetwork.com/en/benchdirect?utm_source=content&utm_medium=guide&utm_campaign=blackfriday2024

2.
Crafting Your Offers



Defining Your Black Friday Offers

<

Understand your
hotel’s current metrics

@

Be collaborative when
setting your offers

L,

Get creative with your
Black Friday offers!

<

Be tactical with the
offer details

-

Set up promocodes
within the BE

-

Put the main focus on
your direct channel
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Attract Guests with Exclusive Deals

r

¢ BACK TO ACROTEL | Athena Pollas

/\C rO 1: e { ACCOMMODATION  DINING  SPA & WELLNESS LOCATION  SER
L] HOTELS & RESOATS
ATHENA PALLAS RESORT
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Extend Your Campaign Beyond Black Friday

o\o AN

BLACK FRIDAY? MORE
LIKE BLACK NOVEMBER!

Black Friday isn't enough for us! Throughout the
entire month of November, you can save 15% OFF
your first booking when you sign up for our
newsletter!

Salutation

First Na
LE GALE SALE SALE et Name
Last Name

E-Mail

agree to the Privacy Policy 7
LE SALE @ 1 agree to the Privacy Policy

SALE SALE SALE @ Yes, | want to receive the Newsletter

_E SALE SALE SALE SALE
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Engage Users with Unique Offers for Subscribers

Black Friday is coming...

SUBSCRIBE TO RECEIVE THE DEAL

Black Friday is around the corner and we are preparing an
exclusive offer for your 2024 holiday

Join now to access to our Brasilia Black Week Offer, starting
from the 17th November!
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Align Offers with Guest Booking Potential
/
S

30% discount for
low intent users

BEFORE YOU LEAVE...

Did you know you qualify this search
qualifies for 30% off™ All you have to do
i& click below to enjoy the offer

Harness machine learning techniques YES, | WANT 30% OFF

with Predictive Personalization to
effortlessly optimize campaigns
based on user intent.
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https://www.thehotelsnetwork.com/en/predictive-personalization?utm_source=content&utm_medium=guide&utm_campaign=blackfriday2024

3.
Timeline for Campaign Success



Build Buzz with a Teaser Campaign for Your Database

BLACK FRIDAY
JOIN OUR GUEST LIST

\ /

Show off your E
creativity using a
new custom image
design for your
message
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Boost Interest by Promoting Offers in Advance

@ If you sign up for our Regency Rewards program now, you'll be able to access special benefits to celebrate o

- & RegencyiHotels g Official Website 9 @ Enw
(/8(’7(’11(‘(/

HO TELS Home OurHotels Promotions Packages Events News Workwith'tss Contact My Booking

special-benelits forearly:bOORE s! 30% Off

9 Hotel R encyf?ambla‘ ‘
< EARLi BOOKING 50 DAYS

Book now!
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Offer an Extra 24 Hours to Book

We're Extending Black Friday!

Get up to 35% off rates - just select the 'Black Friday' rate type when booking
directly for stays before 31/03/2024 @
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Drive Action with Time-Sensitive Offers

\_

MENU  DE | EN (v) Direct Booking Advantages @ Location [2] Contact & Career ARCOTEL? can

Check-ir

19 Nov 2024 20 Nov 2024 CHANGE DATES

v As a direct booker, you benefit from numerous advantages. From our best price guarantee to exclusive offers and promotions
v Secure Cash Rewards with every booking, thanks to our partnership with The Guestbook. Sign up now!

FILTER BY...

SAVE 20% NOW! +15% CASH
@/ NoFiter REWARDS

Rooms Bookable with breakfast,
no prepayment needed - pay at the property!

Travel period: today through 01.04.24 (LIMITED ROOM
REFINE BY... AVAILABILITY)

= Room type

\.1.] Choose
Compare Prices -
You are getting 9 perks
- _ - A DSTE H n
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4.
Crafting Compelling Visuals
and Copy for Your Campaign



Get creative!

<

Offers that stand
out from the crowd

@

Theme and wording
that differentiates

L/

Visuals that grab
attention

<

Color scheme that
matches brand identity

e

Coherent message
across all channels

Use scarcity & urgency
messaging

THE
HOTELS
NETWORK



Selecting the Perfect Theme for Your Campaign

s[al1 e
BILACK Il
':D. DAY BLACK FRIDAY

vvvvvvvvvvv

BLACK FRIDAY
c33%

w7’ BLACK
LR e B 114

L[] ]] ]/ 4

”
ONLY
L ot o . DOWNLO

DAD-PRENIEW 4

& g g - 5 ~‘."-‘, ’
2
®. @ F == ~ ML WAL~
= = BLACK FRIDAY
Bllack Saiday

SALE

Rl BlACK"

Friday

SPECIAL OFFER "<l
-

FRIDAY
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Keep Brand Consistency with a Cohesive Color Palette

Benefit from our Black
Friday offer — only today!

| Cyber Monday
sale!

Only today. Book now and get
incredible discounts
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Stand Out with Striking Imagery

PAINTIT

N -/'\’ \ N
f =

|

10 10 42|58

days hours minutes

BOOK NOW
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Make User Experience Seamless and Simple

Integrate your
messages seamlessly
within your hotel
website with Inliners.

Kandolhu Maldives

39 Orchid Magu, North Ari Atoll,
Maldives, 00000

QS 960-66-60527

& Guests Check-in Check-out
2 Adults, 0 Children B Tye, 28 Nov 2023 EH Thy, 30 Nov 2023

1 Code Applied v

BLACK FRIDAY DEAL

Embrace Paradise: Kandolhu Maldives Black
Friday Specials Awaits!

days hours minutes seconds

Select Room

e Your requested rates are applied to the following rooms.

Prices shown include promotional rates.

1)
Hotel Alerts

Meal Plan Policy
View Full Alert v

View Results By Sort By

Rooms ¥  LowestPrice ¥  Show Filters v

SseeEE Ocean Villa

Your Stay

Check-in Check-out

After 14:00 Before 12:00

Tue, 28 Nov 2023 - Thu, 30 Nov 2023

2 Adults

Total: US$0.00

Book Direct $960
Expedia
$986 C

J
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https://info.thehotelsnetwork.com/en/personalization/inliners?utm_source=content&utm_medium=guide&utm_campaign=blackfriday2024

Save Time with Customizable Website Messaging Templates

Unlock creativity and craft compelling messages with THN's

[ h

DON'T MISS OUT ON OUR
BLACK FRIDAY DEALS

N\
X

Say hello to
Black BLACK FRIDAY

Only on our website. Extra special offers are

Friday
discounts!

Save up to [number]% off Check availability
Get exclusive discounts by booking on
our website

We will soon be launching an exclusive Black Friday offer,
available only on our website...

Subscribe to our newsletter now and be the first to know.

*valid for stays until [date].

g ky
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https://info.thehotelsnetwork.com/en/templates?utm_source=content&utm_medium=guide&utm_campaign=blackfriday2024

Bring Your Campaign to Life with GIFs

Vi FLEMINGS FOR BUSINESS VB FLEMINGS FAMILY LOGIN EN | DE

FLEMINGS

HOTELS HOTELS  DESTINATIONS ~  OFFERS  BECOME A MEMBER  MEETINGS & CONFERENCES

BLACK WEEK
COMING SOON!

Register now to our newsletter & be the first to
know when it starts.

SUBSCRIBE HERE

53—

Use an animated approach
to capture your website
visitors” attention with GIFs
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5.
Your Direct Channel



On the Hotel Website

<

Optimize your
hotel website to
convert traffic

@

Define your website
communications
strategy

Define the flow of
your website
messages

&

Personalize your
website
messages

<

Create a sense of
urgency

@

Grow your
marketing database

&

Don’'t forget about
mobile!
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Choose a Message Format That Fits Your Goals

Create powerful and personalized campaigns using a wide variety of display types and formats.

Selecting The Right Hotel

ous Rooms
Any option fits you well

Our rooms are decorated with modem designs inspired in

the ocean to get a complete relaxation experience. All come

Web Exclusive: Get a 15%
discount on your
reservation

Smart Notes Layers Inliners Exits
Nudge users towards Create a personal and Personalize your website  Persuade abandoning
a booking engaging UX with native content users to stay on your site
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https://thehotelsnetwork.com/en/conversion-personalization?utm_source=content&utm_medium=guide&utm_campaign=black_friday

Boost Engagement Using Behavioral Targeting

@ Timing
o Date range

Weekday
o Time of day

(0]

o Timezone

I a Demand

o Stay dates

- Stay dates of the week

o Early bird, last minute

o Length of stay

o Booking value & availability

@ Travel Party

o Number of adults
o  Number of children
o  Number of rooms

@ Visitor Profile

- Geo-location
- Traffic source

LV .. .
-\ Visitor Behavior

o Membership status
o Previous interactions on website

N

@ Custom Targeting

- Device

- URL variables
o CRM targeting
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Exclusive Perks Just for Your Members

4 h
BLACK FRIDAY
Exclusive for you as a First Member
We're celebrating your loyalty with a
40% discount on hotel stays for 2022
(Gﬁ Targeting: Members
\_ /
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Boost Sales with the Power of Vouchers

3
dvantage of our limited time Black Friday voucher offer!

overnight stay or spa day voucher for you to enjoy
y vouchers with an added extra value

Hastings Hotels Gift Vouchers

RECEIVE A £10 VOUCHER

U SPEND £10¢
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Drive Action with a Countdown Clock

Spice up your marketing
messages with our new
strikethrough formatting!

\ /

/
A 'Suite' Deal For You!

Book suites starting from $399 $199 - only this
weekend!

o]

BOOK

-

x )

BLACK FRIDAY
IS HERE

Get 15% off Europe's best
destinations with code
BLACKFRIDAY15

02 12 27 10

hours  miNutes s i
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Keep your guests connected

Excellent
7174 revi

TOP 2% Hotels in Tahiti

Home

Rooms

Restaurant (§?L°5 Cocos Weddings Membership

Paradise on earth

Overseas Adventure Travel In Tahiti

Contact

Stay Connected This
Black Friday!

Don't lose your signal in the
shopping frenzy—grab your
FREE eSIM today and keep your
connection! Enjoy 1GB mobile
data by booking direct with us.

* Terms and Conditions apply

Stay Connected This
Black Friday!

Don’t lose your signalin the
shopping frenzy—grab your
FREE eSIM today and keep your
connection! Enjoy 1GB mobile
data by booking direct with us.

Terms and Conditions apply

BOOK MY STAY

BOOK MY STAY

Provide guests with the
tangible, easy-to-understand
benefit of free eSIM data
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Personalize Engagement According to Visitor History

Targeting: First visit Targeting: Returning visitors

Last call to benefit from
our Black Friday offer!

Welcome back! You can still benefit from our

BIaCk Friday is hel'e! Black Fiday offer: get 30% off your

reservation, a three-dish dinner and express
massage for two. What are you waiting for?
Book now before it's too late!

0523 13

Hours Minutes Seconds

Enjoy a 30% off your reservation plus a
three-dish dinner and express massage
for two. Book before it's too late!

Book Now
Book Now
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Optimize Campaigns with Source-Specific Targeting

0\0

|

|
BLACK
FRIDAY

HELLO FELLOW
FOLLOWER!

Thank you for following on
Instagram. As a thank you
gift, we are adding an
additional 5% off our 25%
Black Friday discount.

BOOK NOW
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Enhance User Experience with Mobile-Optimized Design

p
AUSTRIA
TREND 2

HOTEL ANANAS

OVERVIEW

ROOMS & SUITES
RESTAURANT & BAR
MEETINGS & EVENTS
OFFERS

PICTURES & VIDEOS
SURROUNDINGS

CONTACT

= HOTELS & SERVICES

kQ P\ Login

Language v

A piece Of Home > AllHotels > Hotel Ananas
Austria
begins ...

Availability =] Arrival and departure

Overview

© Hotel Ananas

Our Service Contact & Location

Book now

Q CHECK AVAILABILITY

Welcome to the Hotel
Ananas **** near the
Naschmarkt

You can rest assured that you will find exactly what you need at
the Austria Trend Hotel Ananas. Austria’s largest four-star hotel

has it all and a little bit more, ensuring that your trip to Vienna

kwill be a memorable one.
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5.
Strategies for
Effective Traffic Acquisition



Channels

Organic

) THE
: HOTELS
NETWORK



Email Marketing

Set your email marketing strategy: message, target audience, timing
Prepare the content and visuals

Resend emails to non-openers

Email #1 Early access to Black Friday offers
Email #2 Black Friday offers launch
Email #3 24 hours left

Email #4 24 hours bonus
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Boost Visibility Through
Organic Social Media

Prioritize channels that best support
your brand’s goals.

Define your organic social media
strategy, including platform, format,
messaging, and timing.

Plan and schedule your posts in
advance.

Greet website visitors with tailored
messages based on their originating
social channel.

Ensure your website offers are
consistent and aligned with your social
messaging.

‘ thepresidentct + Follow

get 55% off your next stay! The Pre-
Black Friday sale goes live on 25

November. T&Cs apply

Sign up and SAVE!
Sign up link in bio

The President Hotel

thepresidentct  vessaoe [N B -

1,281 posts 21.1K followers

Experience sophisticated luxury, friendly service and world-class innovation at the
#M tL dHtICpTwB
is.com/?hotel=9357&rate=MIDWEEK

5,256 following

Salon & Spa
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Maximize Reach with Paid Social Media Strategies

-
IH> IHG Rewards Club e Like Page

Other Sites IHG

$360- | $349

IHG Reward Members get better savings.

Introducing Your Rate. Get Exclusive, member only savings when you book direct
with IHG.

IHG.COM Book Now

\_

J

Concentrate on the channels that deliver the best results for your brand.

Plan and schedule your campaigns ahead of time.

-
H> IHG Rewards Club e Like Page

Staybridge Suites - Times Square New York City, book your hotel
today!

Other Sites ! IHG

$419- | $402

IHG Reward Members get better savings.

Introducing Your Rate, Get exclusive, member only savings when you book direct
with IHG,

Book Now

Define your paid social media strategy, including budget, platform, format, messaging & timing.
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Drive Traffic Effectively with Google Ads

<

Define the strategy

<

Set ad budget

L

Decide on timings

<

Ad text extensions

<

Launch campaign
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6.
Insights and Learnings
from Your Campaign Results



Measuring the Success of Your Campaign Efforts

Use Google Analytics or BenchDirect to assess the effectiveness of your messaging.

All campaigns

Campaigns Ad groups Settings Ads Ad extensions Keywords Audiences Dimensions Display Network N
Al igns ~ g v Filter ~ Columns ~ |3 3 v | Find campaigns Q View Change History
Hclicks + vs [McCost ~ Daily ~
m Edit ~ Details ~ Bid strategy ~ Automate ~ -
(] Campaign i Budget 7 Status 7 Campaign type 7 Campaign Clicks 7 Impr. 7 CTR|? Avg. Cost 7
subtype CPC|?
o yourtoso [ v e g
[} @ i
@ Black Friday a al Google Analytics  Acqusition  Audience  Comversirs  Pages  Events @ Lnroas e M€
To‘al - a“ e"abled Q A1 Crganic Search Paid Search Diroct Seccial Referas Dsplay Emal Othar
campaigns n -
Total - Search ° o e Seions
— ‘ Paid Search 1,078
“ o ® Erai ™
® Socla 68
- 6,988 Display o0
- Sensicrs ® Dt 97
[Other) e85
@ Rederral €69
Crganic Search 621
. . .
B Sessians. - Avg. Ses. s % New S, % Bourcs atan Goal Co. 8% Pages/Se. o
2 4,635 00:00:26 3.05% 72.27% 949 3.17

e

Messages

Black Friday offer e

CHICEDICD)

Displays

3,4K
Bookings

240 194
e o

@ Download

Clicks CTR
200 47%

Forms

D o ) ) (@) () o) ()

(a

)

@ Download

Displays Submisions Completion Rate Drop-off
2.589 204 46% 10%
Name Displays Submissions Completion Rate Drop-off ©)
Marketing communication 200 129 10% 1,4% oo
Capture Email 200 129 10% 1,4%
Summer campaign 200 129 10% 1,4% oo0
Membership program 200 129 10% 1,4%
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https://thehotelsnetwork.com/en/benchdirect?utm_source=content&utm_medium=guide&utm_campaign=blackfriday2024

Key Takeaways



Key Takeaways

P
1
Plan your Black Friday
strategy well in advance
N
P

2

Give priority to your
direct channel

4

Boost traffic and
engagement on key dates

S5

Optimize web conversion
(personalization, mobile...)

3

Get creative with offers
and urgency messaging

J

6

Do a post-campaign
analysis
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Ready to boost your hotel’s bookings
this Black Friday?

Book a meeting with one of our

experts today to see how we can help.

THE
HOTELS
NETWORK


https://thehotelsnetwork.com/en/contact-us?utm_source=content&utm_medium=guide&utm_campaign=blackfriday2024
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About The Hotels Network

The The Hotels Network is an inventive technology company working with over 20,000
hotels around the globe. Boasting an international team of specialists with deep
expertise in hospitality, product design and consumer marketing, the company offers
clients a full-stack growth platform to power their direct channel. By leveraging a series
of integrated tools and analytics, hotel brands can attract, engage and convert guests
throughout the user journey.

In addition to price comparison, reviews summary, and a suite of personalization
options, THN's Direct Al Suite is deeply integrated in their platform, from predictive
analytics to generative Al. Predictive Personalization uses machine learning to predict
user behavior and automatically tailor messaging and offers for each user.
BenchDirect’'s benchmarking tool provides unmatched competitive data for the direct
channel. Recent innovations include KITT, an Al-powered receptionist, and Loyalty Lite,
a seamless guest login tool for personalized booking experiences.

Contact us today to find out more.

C)

THN is proud to have been recognized for the company’s product -
innovations, rapid growth, and unique workplace culture for the DIRECT BOOKING
third year in a row, most recently named the Best Direct Booking i
Tool for 2025 in the prestigious HotelTechAwards. preliecree

2025



https://www.thehotelsnetwork.com/en/contact-us/?utm_source=content&utm_medium=guide&utm_campaign=black_friday24
https://www.thehotelsnetwork.com/en/contact-us?utm_source=content&utm_medium=guide&utm_campaign=black_friday24
https://blog.thehotelsnetwork.com/the-hotels-network-named-best-direct-booking-tool-in-2025-hoteltechawards/?utm_source=content&utm_medium=guide&utm_campaign=black_friday24
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www.thehotelsnetwork.com

Headquarters in Barcelona with a team around the world

Athens - Austin - Bangkok - Barcelona - Colombo - Frankfurt - Hong Kong - Istanbul

Mexico City - Miami - New York - Paris - San Francisco - Singapore - Vancouver



